
 
 
1. FPM Project and Lease Request and Approval Policy 
Draft: v.1 dated 18APR22 
Issued: 04/18/2022 
Edited: 04/18/2022 
 
2. Policy Purpose 
The FPM Project and Lease Request and Approval Policy governs the request, acceptance, and approval 
of capital design & construction projects and leases submitted to Facilities Planning and Management 
(FPM), to include senior level review and budget approval.   
 
3. Policy Statement 
This policy (and accompanying processes) ensures that requests for capital projects (to include feasibility 
studies) and leases submitted to FPM are reviewed and processed in a consistent fashion, are properly 
timed and budgeted, and approved within current University guidelines.   The policy applies to all schools 
and departments and operates under the oversight of the Vice President and Executive Director for 
Facilities Planning and Management; it includes the full participation of the Chief Financial Officer, the 
Office of the Provost, the Senior Vice President for Health Systems, and the Office of General Counsel.  
 
4. Scope and Application 
This policy applies to all projects and leases that are submitted by schools and departments to FPM 
 
5. Definitions  
Below are some specific terms used in this policy 

Term Definition 
CCD Capital Construction and Development 
Capital Project  A long-term, resource-intensive investment project with a purpose to 

build upon, add to, or improve a capital asset; this is contrasted with a 
project that is meant to maintain an asset in its current condition 

Capital Planning 
Committee (CPC) 

Internal USC committee chaired by the CFO to assess capital planning 
projects and initiatives and make investment decisions to senior 
leadership 

FAMIS Facilities Asset Management Information System 
REAM Real Estate and Asset Management 
ROM Rough Order of Magnitude 

 
6. Policy and Procedure Details 
 
1.  Requests for Capital Projects (to include feasibility studies) 

 
Purpose/Intent:  Provide organized and consistent approach for Design and Construction project request 
and approval, identifying key expectations for scope, schedule, budget, business case, and funding 
source(s). 



 
 
 
Responsibilities and Process:  

1. Customer (School/Department/Unit): 
1. Prepares detailed scope statement, including the intended functions, uses, proposed 

alterations or new construction, proposed site if project is a new building or structure. 
2. Provides initial expectation for project timeline and completion, including critical 

deadlines based on grants, donor funding/expectations, or other factors. 
3. Provides initial expectation for total project budget 
4. Provides business case summary. 
5. Provides specific source(s) of funding and the advance approvals for use of any 

restricted funding sources (one example being use of Provost Reserves). 
6. Makes initial project request in FAMIS. 
7. Completes "Capital Project Request Form" (attachment 7.1) and submits to CCD, 

including all additional information/attachments that customer expects to be 
considered in project development. 

2. CCD: 
1. Receives and reviews for completeness initial project request in FAMIS and the Capital 

Project Request Form.  Engages with customer to gain additional information as deemed 
necessary to establish a complete record of project expectations. 

2. Evaluates customer expectations for scope, schedule, and budget, and provides initial 
analysis including risks, and potential for achieving scope, schedule and budget within 
the parameters provided by customer. 

3. Proposes feasibility study if necessary to reduce the number of unknowns/risks, 
providing a more detailed analysis of scope, schedule, budget, and risks. 

4. Prepares initial Rough Order Magnitude (ROM) budget estimate for evaluation. 
5. Prepares documentation/brief for review by Capital Planning Committee. 

3. Capital Planning Committee: 
1. Reviews proposed projects within the context of university priorities and overall capital 

planning. 
2. Approves projects to proceed if no additional approvals required, or to further levels of 

review/approval, as appropriate (example:  Finance & Campus Planning Committee), or 
requests additional information be provided. 

Process Timeline: 

1. Approximately 60 days for process to move forward to an initial decision about project. 
2. Timeline may vary depending on complexity of project request, need for additional investigation 

and information, and overall capital planning considerations. 
3. Managing and Accounting for Restricted Funds 
 
1. Lease User: 

1. Department/Medical Enterprise (“Users”) submits Space Request Form (“SRF”) and 
supporting business plan to Dean/SBO for consideration and approval.   



 
 

2. Once User secures approval of budget and business plan and Dean/SBO signs SRF, user 
submits SRF with accompanying business plan to Real Estate & Asset Management 
(“REAM”). 

2. REAM: 
1. Performs preliminary Lease vs. Own analysis.  
2. Confirms Lease is forecasted on the leader board. 
3. Reviews portfolio to determine if there are alternatives to leasing or consolidation 

opportunities with other leases; provides feedback to Users and CPC for consideration. 
4. REAM approval: 

1. If the total lease obligation (base rent, anticipated operating expenses and tenant 
improvements) is less than $1MM, REAM ASVP approves moving forward with 
next steps in lease process.   

2. If the total lease obligation (base rent, anticipated operating expenses and tenant 
improvements) exceeds $1MM, REAM submits the SRF and supporting business 
plan to the Provost’s office for review and approval.   

5. If the Provost office approves, REAM advances the lease request (SRF and supporting 
business plan) to Finance for consideration and approval. 

6. Once either REAM or Provost and Finance approve the lease moving forward, REAM 
requests third party real estate brokers to complete market survey/analysis of 
competitive set of potential locations. 

7. REAM reviews/tours lease options with Users, and based upon the tours and input from 
Users, REAM solicits lease proposals from one to three potential owners/landlords.  

8. Reviews lease metrics with Users, and based upon that review, REAM and Users select 
potential location to pursue. 

9. REAM and Users space plan the selected location and confirm use capability, and REAM 
then negotiates Lease economics, terms and conditions. 

3. Lease execution: 
1. For total lease obligations less than $1MM, REAM ASVP signs the lease.   
2. For total lease obligations between $1MM and $5MM, SVP Finance and CFO signs 

the lease.   
3. For total lease obligations exceeding $5MM, a resolution is prepared for Finance 

and Campus Planning Committee (“FCPC”) to review, consider, and approve or 
disapprove lease.  If approved by FCPC, the SVP Finance and CFO signs the lease. 

 

7. Attached Forms 
1. Capital project request form 
2. Space request form (SRF)  
 
8. Responsibilities  
See attached Roles and Responsibilities 
 
9. Contacts 
Please direct any questions regarding this policy to: 
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CCD reviews request and confirms scope, 
estimate and desired timing

Confirm: 
funding available, Capital Plan, business plan as 

needed
Provost or SVP confirms funding, 

business plan, and scope 

Capital Planning Committee Monthly Review

Establish in workplan

>$1MM or 
Provost 
Reserve 

 
OFFICE PHONE EMAIL 
VP/ExecDir FPM 213-821-6784  ctoomey@usc.edu 

 
10. Policy URL (under Project & Building Section): https://fpm.usc.edu/my-fpm/ 
Include links to where the policy is hosted on USC’s websites. Include all listed on a school, department, 
or unit website, the URL to the policy (formatted in PDF) should be provided here. 

POLICY GOVERNANCE  

Policy Number: FPM001 

Effective Date: May 1, 2022 

Approval Authority: Finance 

Policy Owner: Facilities Planning & Management 

Responsible Office: Office of the Comptroller 

Supplemental Documents: 

Found below: Project & Lease Approval Flow 
Charts, Capital Project Request Form, Space 
Request Form, Project & Lease Approval SOP, 
Roles & Responsibilities 

 

11. Project and Lease Approval Flow Charts 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://fpm.usc.edu/my-fpm/


 
 

LE
A

SE
S
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and timing – checks space utilization and 

alternatives

Confirm: 
funding available, Leader Board, business plan Provost or SVP confirms need, 

funding, business plan, and scope 

Capital Planning Committee Monthly Review
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VP FPM confirms priorities and 
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Approval with annual capital plan

Establish in workplan

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Capital Project Request Form 

 



 
 



 
 

 



 
 
Space Request Form

 

DEPARTMENT INFORMATION 
 

BUDGET 
 

APPROVALS 
 

University of California Real Estate and Asset Management  
Leased Space Requisition 
 

Department Name:              
Contact Name:               
Title:                
Phone:       Email:        

SPACE REQUESTED 
       
Square Footage:              
Desired Configuration:              
     (# of offices/# of cubicles/# of conference rooms/pantry/classrooms/clinic spaces) 
User Group:               
Purpose/Use:               
     (i.e., medical, office, classroom) 
Reason Space is Required:             
New/Renewal/Relocation:             
Date Space Required:              
Term (#Years/months):             
Desired Location:              
     (UPC, HSC, USC Center, Alhambra, etc.) 
Parking Requirements:  Staff:                    Visitors:       
Special requirements:              
     (Signage, after-hours air, exam room/sinks, expansion needs, etc.) 
 
 
 
Maximum Monthly Rent Budget:  $          
Tenant Improvement Budget:  $           
Lease Expense - Anticipated in current Fiscal Year Budget: Yes / No  
  - To be realigned from another Fiscal Year Budget Category: Yes / No 
  - Requires New Funding from outside of the Fiscal Year Budget: Yes / No 
Lease Expense to be covered by Grant? If yes, amount and payment schedule:     
     
 
 
 
By:                
              School/Department/Program Director Name  Signature    Date 
 
By:                
          School/Department/Program Director Name  Signature    Date 
 
 

 



 
 
Project Approval SOP, Roles and Responsibilities 

 

 

Lease Approval SOP, Roles and Responsibilities 

 

 Requesting Department - Requestor FPM - CCD Capital Planning Committee FPM – CFA 
     

Primary 
Role: 

Creation of request and conducts reviews 
on behalf of requesting department Owner of entire process 

Executive Oversight and approval of 
request 

e-Builder and Workday Interface – Project and 
Budget Initiation 

     

Associated 
Tasks: 

Prepares and provides detailed scope, 
project timeline and completion deadlines, 
budget expectations, business case 
summary and funding plan. 

Upon receipt of project request and 
completed CPRF Form, Project Manager is 
assigned to request and notified via e-
Builder. 

Reviews proposed projects within the 
context of university priorities and 
overall capital planning. 
 

If the Project is non-board level, Prepares 
Request for Capital Project Budget Form and 
attaches Project Approval, Project Budget 
Worksheet, signed MOU and Funding 
Information, if applicable.  Form is submitted for 
executive approval. 

 

Initiates project request in FAMIS, which 
create project in e-Builder, in addition to 
workflow for PM assignment. 

Project Manager engages requestor to gather 
any required additional information and 
evaluates expectations for scope, schedule 
and budget, in addition to risk.  Develop 
MOU, obtain customer signatures and 
obtains confirmation funding.  *Must specify 
on MOU if project is on the Capital Plan 
already. 

Approves projects to proceed or 
refers for additional approvals, such 
as additional Senior Leadership 
Review or Finance & Campus 
Planning Committee Review.   
 

If the Project is board level, prepares Request 
for Capital Project Budget Form and attaches 
Notification of Board approval, approved Board 
Resolutions, budget worksheet and funding 
information, if applicable.  Form is submitted for 
executive approval. 

 

Completes and submits Capital Project 
Request Form (CPRF) to FPM. 

Project Manager proposes feasibility study if 
applicable and provides initial Rough Order of 
Magnitude (ROM) estimate. 

 
Upon approval of Project Budget Form, Budget 
is entered to project in e-Builder and pushed to 
Workday to create project and budget.  

 

Reviews Memorandum of Understanding 
and Project Budget Worksheet, signs MOU 
and obtains Funding Internal Requisition 
from Requesting Department SBO. 

 

If the estimated Project Values is $ 1MM or 
over, documentation must be submitted to 
respective SVP/Provost to confirm funding, 
business plan and scope. 

 Budget transaction in Workday is reviewed and 
approved; approval is written back to e-Builder 
to approve project budget. 

 

 
If the estimated Project Values is $ 500K or 
over, FPM/Project Manager prepares 
documentation for review by Capital Planning 
Committee.   

 
If an internal requisition is provided by the 
customer for funding, journal is submitted for 
non-mandatory transfer in Workday. 

 

 

Requesting 
Department - 

Requestor 

Requesting 
Department – 

Dean/SBO REAM Provost Finance 
Finance and Campus 
Planning Committee 

Third Party RE 
Brokers REAM Finance 

         

Primary 
Role: 

Creation of request 
and conducts reviews 
on behalf of 
requesting 
department 

Executive 
Oversight and 
approval of 
request 

Facilitation of entire 
process 

Executive 
Oversight and 
approval of 
request 

Executive Oversight 
and approval of 
request 

Executive Oversight 
and approval of 
request 

Service provider and 
Building Owner 
representative 

Workday Interface – Set 
Up and Payment 

         

Associated 
Tasks: 

Create and submit 
Space Request Form 
(SRF) and supporting 
business plan to 
Dean/SBO for 
approval.  Submits to 
REAM. 

Reviews 
request and 
business plan, 
and if 
approved,  
signs SRF. 

Upon receipt of approved 
SRF, performs preliminary 
lease vs. own analysis. Also, 
performs site consolidation 
analysis. 

Review 
supporting 
business plan 
and approve SRF 
with total lease 
obligation that is 
more than $ 
1MM. 

Review supporting 
business plan and 
approve SRF with total 
lease obligation that is 
more than $ 1MM.  
Follows approval from 
Provost. 

If the total lease 
obligation exceeds 
$5MM, a resolution 
is prepared for 
Finance and Campus 
Planning Committee 
(“FCPC”) to review, 
consider and approve 
or disapprove lease. 

Completes market 
survey/analysis of 
competitive set of 
potential locations. 

Leasing Team notifies 
Finance team of new 
lease; providing 
responsible dept., lease 
amount, lease term, 
invoice or agreement, 
PPGG to charge and 
agreement. 

 

Reviews lease 
options, tours 
potential sites and 
selects potential 
location to pursue 
with REAM rep. 

 
If SRF total lease obligation 
is less than $ 1MM, REAM 
ASVP approves to move 
process forward. 

 
If total lease obligation 
is $1MM - $5MM, SVP 
Finance and CFO 
executes the lease. 

 
Works with REAM 
representative to 
coordinate tours. 

SBO enters lease 
information into Leasing 
Report and Rebilling 
Schedule. 

 

Coordinates Space 
Plans of selected 
locations with REAM 
re. 

 
If SRF total lease obligation 
is more than $ 1MM, REAM 
submits to Provost for 
approval.  If approved by 
Provost, submits to 
Finance. 

 
If the total lease 
obligation exceeds 
$5MM, and is 
approved by FCPC, the 
SVP Finance and CFO 
executes the lease. 

 
Supports REAM in 
negotiating lease 
economics, terms 
and. 

Finance team processes 
all lease payments 3rd 
week of the month. 

 

 
 

 

 Upon approval of SRF, 
requests third party real 
estate brokers to complete 
market survey/analysis of 
competitive set of potential 
locations. 

    Finance team reconciles 
lease payments and 
rebills departments by 
the 2nd week of the 
following month. 
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